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BACKGROUND

Local Economic Development (LED) strategy Review Workshop- the workshops
are a strategic planning session for reviewing and updating municipal LED
strategies to reflect current economic priorities and opportunities.

LEARNING OBJECTIVES
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LED Strategy Review Workshop

Assess the current Local Economic Development (LED) strategy against
outcomes.

Identify strengths, weaknesses, and gaps in existing plans.

Align LED goals with national and provincial economic policies.

Develop recommendations for improving community-based economic
impact.

CONTENT AND STRUCTURE

Effective Report Writing - unit standard training to municipal employees

METHODOLOGY

LED Strategy Review Workshop - contents

e Overview of Local Economic Development (LED) policy and legislative
context

e Analysis of current municipal LED strategy alignment with provincial and
national frameworks

e Economic profiling and diagnostic tools

e Stakeholder engagement techniques and public participation processes

e Integration of sustainability, innovation, and inclusive growth principles

e Monitoring, evaluation, and impact measurement of LED initiatives

e Case studies of successful LED strategies in similar municipalities

TARGETED AUDIENCE

Municipal Officials




