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This blended program is designed to deepen participants’ understanding of MEL
principles and their applications in development and education sectors. The 3-day
workshop will focus on MEL concepts, tools such as Theory of Change and Logical
Framework, and techniques for improving reporting and decision-making. he
intent of this international training for professional development will act as a
conduit for participants to ascertain a comprehensive understanding of applicable



https://extension.ait.ac.th/

industry knowledge and practices relevant to robust cultures distinct to individual
countries.
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The objectives of this training course are to actively contribute to the
achievement of Sustainable Development Goals 3, 5, 11, 16, and 17. It directly
contributes to Target 3.6 to “halve the number of global deaths and injuries from
road traffic accidents” and Target 11.5 “significantly reduce the number of
deaths and people affected by disasters”. Meanwhile, it also aims to significantly
reduce mortality rates resulting from violence, including casualties from
international homicide and conflict-related incidents per 100,000 individuals
categorized by sex and age groups, as well as the population exposed to physical
and psychological violence, aligning with the targets outlined in SDG 16.1.1,
16.1.2, and 16.1.3. By fostering increased security awareness and subsequently
effective risk management, Stay Safe Training “Monitoring, Evaluation &
Learning” will contribute to a more serene world.
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At the end of this training, participants will be able to:

e Understand the core principles and practices of Monitoring, Evaluation, and
Learning (MEL)

e Apply essential MEL tools including Theory of Change (ToC), Logical
Framework (LogFrame), and SMART-E indicators

e Use MEL approaches to strengthen project planning, performance
monitoring, and impact reporting

e Incorporate impact evaluation methods for data-driven decision-making

e Communicate MEL insights effectively to stakeholders through dashboards,
storytelling, and action learning

[ITIT]

The training program lasts three days, with six hours of face-to-face courses each
day. The program is composed of comprehensive modules designed to equip




participants with crucial skills and knowledge necessary for effectively coping
with crisis situations.

Module 1: Foundations of Monitoring and Evaluation
Module 2: Tools for Effective MEL and Impact Evaluation

Module 3: MEL for Communication, Learning, and Decision-Making
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e Interactive lectures and hands-on group exercises
e MEL toolkits and templates: LogFrame, ToC maps, Indicator Tracker
e Visual thinking, storytelling, and dashboard development
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The course is designed for leaders of businesses, corporate affiliates,
government, academic as well as UN personnel.
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Lead Trainer: Mr. Voravate Chonlasin, Executive Director, AIT Extension

& Director, CIFAL Bangkok

Participants successfully completing the course will receive a UNITAR Certificate
of Completion.

Register website: https://extension.ait.ac.th/course/3-day-workshop-monitoring-
evaluation... (https://shorturl.at/LfZ9B)
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