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CIFAL Saudi Arabia - PROJECT MANAGEMENT FOR DEVELOPMENT
PROFESSIONALS (PROJECT DPro) Part I

人类

截止日期 : 10 2月  2025 

种类 :  Course
位置 :  Riyahd, Saudi Arabia

日期 :  16 2月  2025 to 20 2月  2025  

期限 :  5 Days
项目领域 :   Decentralize Cooperation Programme 
网址 :  https://cifal.mu.edu.sa/about
价格 :  US$675.00
活动协调人 email:  a.albarakati@mu.edu.sa
合伙 :   CIFAL Saudi Arabia, , CIFAL Saudi Arabia 

背景信息

The program aims to build the capabilities of local community professionals in
managing development projects using the internationally recognized Project DPro
methodology. It addresses the need for systematic planning, implementation, and
evaluation in sustainable development work.

https://cifal.mu.edu.sa/about


活动目标

'- Understand key concepts of the Project DPro methodology - Plan, implement,
monitor, and evaluate development projects - Align project cycles with
sustainable development principles - Enhance project impact in local community
contexts

学习目标

'- Understand key concepts of the Project DPro methodology - Plan, implement,
monitor, and evaluate development projects - Align project cycles with
sustainable development principles - Enhance project impact in local community
contexts

内容和框架

'- Day 1: Introduction to Development Project Management - Day 2: Project
Identification and Design - Day 3: Planning Tools and Stakeholder Engagement -
Day 4: Risk Management and Monitoring - Day 5: Final Presentations and
Evaluation

方法

Practical workshops, case studies, simulations, and team-based exercises

目标受众

Professionals from local communities, public sector, and NGOs involved in project
design and execution


